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NOMINATED ENTRIES
FINAT Label Competition 2026

GROUP A: 
MARKETING/END-USES

CATEGORY A1: WINES

CARINI GmbH
Austria
Il Genio Chianti

CARINI GmbH
Austria
Nier Kaisergarten Naravo

CARINI GmbH
Austria
Sauvignon Blanc Réserve 
Collection Wirtemberg

ET Dars91-Dimitar Sabkov
Bulgaria
Sol Negru Riesling

I.M. Flexlabel S.R.L.
Republic of Moldova
Viviano

MCC Bingen Germany GmbH
Germany
Falling Feather Ruby Cabernet

MCC Italia S.P.A.
Italy
Feudo Arancio / Mezzacorona 
Group (Hekate Passito)

Multi-Color Corporation - 
America’s Wine & Spirits
USA
NADIA - Pinot Noir

Multi-Color Corporation - 
America’s Wine & Spirits
USA
SPYGLASS Cabernet Sauvignon

Multi-Color Corporation- 
America’s Wine & Spirits
USA
Capio - Napa Valley Cabernet 
Sauvignon

CATEGORY A2: 
BEERS & SPIRITS

CARINI GmbH
Austria
Tripple Cask - Swiss Alpine 
Whisky

Label Tech Ltd
Ireland
Glendalough Pot Still Irish 
Whiskey

Label Tech Ltd
Ireland
Star & Key Passion Fruit Rum

Label Tech Ltd
Ireland
Black Emerald 7 Year Single 
Grain Irish Whiskey

Masterpress S.A.
Poland
Distilia - Finest Jamaican Rum

MCC Adelaide
Australia
Darma Rare Himalayan Blended 
Whisky

MCC Italia S.P.A.
Italy
Vodka Caviar

Multi-Color Corporation - 
America’s Wine & Spirits
USA
Mathy Wines - Brandy

CATEGORY A3: 
FOOD & BEVERAGES

Çiftsan Label and Packaging 
Company
Türkiye 
Hasanbey Balsamic Vinegar

Çiftsan Label and Packaging 
Company
Türkiye 
Servet Cocoa Hazelnut Cream
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Sancak Etiket Matbaa Ambalj 
InŞaat Sanayi Ve Tic A.Ş
Türkiye 
Kadirzade Naturel Sizma 
Zeytinyagi 500 ML

Sancak Etiket Matbaa Ambalj 
InŞaat Sanayi Ve Tic A.Ş
Türkiye 
Mezopotamya %100 Nar EKŞİSİ 
330G

Sancak Etiket Matbaa Ambalj 
InŞaat Sanayi Ve Tic A.Ş
Türkiye 
Ravza Hurma Özü 640G

CATEGORY A4: 
GENERAL

CARINI GmbH
Austria
Flexiloona

Stratus Packaging
FRANCE
Menthe Glaciale Vernis Braille

Stratus Packaging
FRANCE
Menthe Glaciale Vernis Brillant

CATEGORY A5: 
INDUSTRIAL & 
AUTOMOTIVE

Helvetikett AG
Switzerland
Helvetikett high-precision 
integrated inline multi-stage 
die-cutting peel off Label «Torre 
del Oro»

CATEGORY A6: 
COSMETICS

Çiftsan Label and Packaging 
Company
Türkiye 
Novex Vanilla Sugar

Çiftsan Label and Packaging 
Company
Türkiye 
Baleq Brume Corporelle 
Parfumée

DGS Baski Sistemleri A.S.
Türkiye 
Incia Sunscreen Lotion 50+

Germark S.A.
Spain
Stick to glow

Letra Graphix Pvt. Ltd
India
Miracles of Turmeric Latte 
Facewash

Letra Graphix Pvt. Ltd
India
Yuthika Professional UltraCare 
Shampoo

Sancak Etiket Matbaa Ambalj 
InŞaat Sanayi Ve Tic A.Ş
Türkiye 
Dexclusive Sivi Sabun Lotion 
Soap Bloom NO 1 400ML

CATEGORY A7: 
PHARMACEUTICAL

CARINI GmbH
Austria
FarbSpektrale

Helvetikett AG
Switzerland
Helvetikett reclosable 5-page 
pharma edition booklet «Setas»

Tikedo srl
Italy
Keforma Red Burner Complex

CATEGORY A8: 
SECURITY

Schreiner Group GmbH & Co. KG
Germany
3rd license plate RFID Hybrid 
Sansibar

CATEGORY A9: 
SETS OF LABELS

Helvetikett AG
Switzerland
Helvetikett reclosable 
convenience 12 pages booklet 
label in a clip label design 
«Flamenco»
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Helvetikett AG
Switzerland
Helvetikett reclosable 20-page 
abridged booklet on larger 
LateStageDifferentiation base 
label «Alcázar»

Helvetikett AG
Switzerland
Helvetikett reclosable 8-pages 
booklet with shortened base 
layer «Azahar»

Helvetikett AG
Switzerland
Helvetikett reclosable 
sustainable small round shaped 
8-page booklet «Maestranza»

CATEGORY A10: 
SELF-PROMOTIONAL

Cahaya Jakarta Group
Indonesia
Heeren Whiskey

ET DARS-91 Dimitar Sabkov
Bulgaria
Jazz Groove

Germark S.A.
Spain
Germark Hang Label

Helvetikett AG
Switzerland
Helvetikett Security Label One 
«Giralda»

Letra Graphix Pvt. Ltd
India
Hand Perfume

Multi-Color Corporation - 
America’s Wine & Spirits
USA
MCC - Sandprint

Sancak Etiket Matbaa Ambalj 
InŞaat Sanayi Ve Tic A.Ş
Türkiye 
Product catalogue

SECURIKETT Ulrich & Horn 
GmbH
Austria
PaperVOID Seal with Cut 
Indicator

CATEGORY A11: 
SETS OF LABELS

CARINI GmbH
Austria
Bickensohler Weinvogtei (Fresh 
white/ Fresh Rose / Cool Red)

I.M. Flexlabel S.R.L.
Republic of Moldova
Cramele Chișinău Wines 
selection

Marzek Etiketten+Packaging
Austria
Familienweingut Müller Grüner 
Veltliner

Marzek Etiketten+Packaging
Austria
Crémant de Limoux Vollgut 
Crémant

Purgina spol.s.r.o.
Slovakia
Naturbooster Organic Fresh juice

Sancak Etiket Matbaa Ambalj 
InŞaat Sanayi Ve Tic A.Ş
Türkiye 
Bioxcin Keratin & Argan Bakım 
Yağı 150ML

GROUP B: 
PRINTING PROCESSES

CATEGORY B1: 
FLEXOGRAPHY

Çiftsan Label and Packaging 
Company
Türkiye 
Dalin Hair & Body Shampoo

Kimoha Entrepreneurs FZCO
United Arab Emirates
Loly 10% Urea Body Lotion

Purgina spol.s.r.o.
Slovakia
Pierre Baguette label Palivé

Ulrich Etiketten GesmbH
Austria
XUXU - Strawberry Vodka

MCC Label Paarl
South Africa
Blood orange infused GIN
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CATEGORY B2: 
ROTARY LETTERPRESS

Kuresa SA.
Perú
Amarás - Bendito Clima de Lima

CATEGORY B3: 
SCREEN PRINTING

Çiftsan Label and Packaging 
Company
Türkiye 
Exodus Gilty Glam Eau de Parfum

Çiftsan Label and Packaging 
Company
Türkiye 
Urban Care Intense Keratin Hair 
Care Shampoo

Sancak Etiket Matbaa Ambalj 
InŞaat Sanayi Ve Tic A.Ş
Türkiye 
Antalya Reçelcisi Kuru Incir Tatlisi 
650G

CATEGORY B4: 
REEL FED OFFSET

MCC Adelaide
Australia
DOAAB The Old Man & The 
Blossom

MCC Adelaide
Australia
Te Whekau Tapui Laughing Owl 
Single Malt Whisky

Multi-Color Corporation - 
America’s Wine & Spirits
USA
Mai-Kai - Rum No.1

Sancak Etiket Matbaa Ambalj 
InŞaat Sanayi Ve Tic A.Ş
Türkiye 
Canpetek Yüksek Yayla Petekli 

Çiçek Bali 430G

CATEGORY B5: 
COMBINATION PRINTING

Çiftsan Label and Packaging 
Company
Türkiye 
Farmasi Wild Berries Body Mist

Multi-Color Corporation- 
America’s Wine & Spirits
USA
Friction Viognier

Tikedo srl
Italy
Casino Nitti San Paolo Taurasi

Tikedo srl
Italy
d’Araprì Brut

CATEGORY B7: DIGITAL

Çiftsan Label and Packaging 
Company
Türkiye 
Dalin Happy Times Baby 
Shampoo

Optimum Group
The Netherlands
TX Goudwit

Optimum Group
The NEtherlands
TX Hopblond

Optimum Group
Nederland
TX Island Pale Ale

CATEGORY B8: HYBRID

Kimoha Entrepreneurs FZCO
United Arab Emirates
Lahab By Stallion 53

“Robos GmbH & Co. KG 
robos-labels”
Germany
50,46 x 83,95 mm Vector - 
VX1161.23A 
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GROUP C: 
NON-ADHESIVE 
APPLICATIONS

CATEGORY C1: SLEEVES

Çiftsan Label and Packaging 
Company
Türkiye 
Touri Multi-Purpose Perfume

Forlabels A & V Chatzichrysos
Greece
Serkova Vodka Thermal Scan 
Limited Edition

IPE Industria Gráfica S.L.U
Spain
Champagne - Fine detail sleeve 
with gold cold foil 

IPE Industria Gráfica S.L.U
Spain
Chardonnay Sparkling - 
Pearlescent sleeve 

Ovelar
Spain
Sleeves Suavizante Excellence 
Disiclin

Ovelar
Spain
Sleeve Olé on ice

Forlabels A & V Chatzichrysos
Greece
IONIS Ultra Premium Extra Virgin 
Olive Oil

CATEGORY C2: FLEXIBLE 
PACKAGING

Çiftsan Label and Packaging 
Company
Türkiye 
Baleq Gel Douche Crémeux

Optimum Group B.V.
The Netherlands

Kerry Strings & Things Munch Mix

CATEGORY C3: TAGS/
NON-ADHESIVE LABELS

Helvetikett AG
Switzerland
Helvetikett worldwide biggest 
sustainable customized static 
label (free of PVC) «Triana»

“Robos GmbH & Co. KG 
robos-labels”
Germany
Flame-retardant mono-material 
hang tag, 90 × 65 mm

CATEGORY C4: 
LIGHT CARDBOARD

IPE Industria Gráfica S.L.U
Spain
Scratch-and-sniff non adhesive 
bookmark

GROUP D: 
INNOVATION & 
ELECTRONIC PRINTING

CATEGORY D1: 
INNOVATION

Schreiner Group GmbH & Co. KG
Germany
Seal with Digital Authentication 
Feature
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STIJN BILLIET
MCC
Belgium

SIMONA CAMILLI
AIM | European Brands Association
Belgium

IBAN CID
Germark
Spain

CHRIS ELLISON
OPM (Labels & Packaging) Group
United Kingdom

PABLO ENGLEBIENNE
FINAT
The Netherlands

JADE GRACE
LOUPE/Informa Markets
United Kingdom

DANA KILARSKA
Purgina
Slovakia

MARIKA KNORR
CCL Label
Germany

LECTURERS | PANELLISTS | MODERATOR

THE SPEAKERS
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ALICE KOSSE
LOUPE 
United Kingdom

ALEŠ KRMELA
delfort
HUNGARY

CARMEN LAPPÍ
Lappí
Spain

ISIDORE  LEISER
Stratus Packaging
France/Luxembourg

MARTIN LEITNER
Durst Group
Germany

JULES LEJEUNE
FINAT
The Netherlands

LUC LEJEUNE
FINAT
The Netherlands

STEVE METCALF
Imagine AI
United Kingdom

FELIX NEUMANN
Achertäler Druckerei
Germany
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WILL PARKER
Business Strategy Expert
United Kingdom

COREY REARDON
Alexander Watson Associates (AWA)
The Netherlands

DIEDERIK SAMSOM
Speakers Academy
The Netherlands

PETER SASIN
NLP Akademia
Slovakia

DOMINIQUE SCHREINEMACHERS
The Boost Academy
The Netherlands

VLAD SLJAPIC
Watermill Press
United Kingdom

CATALINA STEENBAKKERS
Alexander Watson Associates (AWA)
The Netherlands

FRANCESCA STEVENS
Europen
Belgium

BEATRIZ SUAREZ LOPEZ
European Brand and Packaging Design Association - MABA

Spain
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MARIUS TENT
CELAB-Europe
Germany

NANETTE THOMAS 
Synthogra
Denmark

ANDY THOMAS-EMANS
LOUPE 
United Kingdom

ILKE TOYGÜR
PS Speakers
Spain

BERT VAN LOON
Independent Strategist
The Netherlands

PHILIPPE VOET
Etivoet
Belgium

JENS VOR DER BRÜGGEN
Schreiner Group
Germany

STEFANIE WAREKA
Marzek Etiketten+Packaging
Austria
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STIJN BILLIET
Stijn Billiet is Global Director Sustainability of MCC Label. My 
passion lies in creating sustainable business practices 
because I firmly believe that is our path to success on 
multiple levels. By ingraining sustainability into our daily 
work, we aim to build a more resilient company with engaged 
employees, healthier communities, and optimal financial 
results. As MCC’s Vice President of Global Sustainability, I’m 
focused on ensuring our company’s actions reflect a genuine 
care for our people, the planet, and solving problems through 
innovation. I’m particularly proud of how “Labeled with Care,” 
initially a strategy for sustainability, has now become part of 
our brand identity, influencing every aspect of our business. 
One of my most fulfilling projects was leading the team in 
setting ambitious carbon reduction goals, resulting in Every 
day, I am inspired by MCC’s continued commitment to 
sustainability. My ultimate hope is that my role eventually 
becomes unnecessary – as this would mean that 
sustainability is fully integrated into our operations, and we 
truly label with care.

JENS VOR DER BRÜGGEN
Jens Vor der Brüggen holds a Diploma in Organic Chemistry. 
He has been the Head of Research and Development at the 
Schreiner Group for seven years. Current development 
priorities include the introduction and further development of 
digital manufacturing processes and the development of 
innovative functional labels.

SIMONA CAMILLI
Simona Camilli holds a Master’s degree in European Public 
Affairs from the University of Maastricht (NL). She is Senior 
Manager Sustainability at AIM – European Brands Association 
leading the policy and public affairs activities of the AIM 
Sustainable Development Committee on the EU initiatives 
related to sustainability and circular economy.

SHORT BIOGRAPHIES 
SPEAKERS
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IBAN CID
President of Germark and Vicepresident of the Catalan Guild 
of Graphic Arts. After studying economics Iban Cid went on 
to receive an MBA from Barcelona’s IESE Business School 
before joining Germark, the family firm founded by his father 
German in 1958. He spent some years getting hands-on 
experience in the production, administration and sales 
departments, then took over as commercial manager, a 
position in which he remained for eight years. On his father’s 
retirement 20 years ago, he took over as general manager of 
the company, and today he is the Spanish converter’s 
managing director. He served as president of the Spanish 
label association Anfec from 1999 to 2003, and of the 
self-adhesive label association FINAT from 2001 to 2003. He 
has been the president of since 2015.

CHRIS ELLISON
Past President of FINAT and Managing Director of UK-based 
converter OPM (Labels & Packaging) Group Limited, a 
company established over 40 years ago and today serving 
more than 600 clients in both domestic and export markets.
OPM are a multi-award winning printers of high quality 
self-adhesive labels, laminates, sachets, medical and 
pharmaceutical packaging. Passionate for product innovation, 
investors in the development of its people and early adopters 
of total process automation, the company’s vision is to remain 
one of Europe’s top performing self-adhesive label and 
flexible packaging providers.

PABLO ENGLEBIENNE
Pablo Englebienne has been the Regulatory Affairs and 
Sustainability Manager of FINAT, the European association for 
self-adhesive labels since 2020.
Trained as a chemist, with a PhD from McGill University in 
Montreal, he has been working on regulatory affairs for 
industrial chemicals since 2014. At FINAT, he manages the 
information on regulatory changes impacting the self-
adhesive label value chain, with a focus on sustainability. He 
has been Leader of the Regulatory Framework Workstream 
of the CELAB project since its inception.



| FINAT EUROPEAN LABEL FORUM 202654

JADE GRACE
Jade Grace holds a BA in economics, accounting, finance and 
sociology from the University of Manchester. She started her 
career at Haymarket Publishing. She was then employed with 
Tarsus Group and held various positions until she was 
appointed Director of the Labelexpo Global Series. After the 
takeover of Tarsus Group by Informa Markets she became 
Managing Director LOUPE Global and Labels & Labeling.

DANA KILÁRSKA
Dana Kilárska is Managing Director of Purgina since 2016. 
‘Leading a family business in the printing industry as 2nd 
generation. The hand in of the business was in poor condition 
and in last 3,5 years, the business developed and got healthy 
again as it was never in 28 years of history. This is not just 
about me, it’s about every single colleague of mine wanting 
to climb the mountain with me. It’s about to be better than 
yesterday. It’s easy to improve the financial situation of a 
company but the challenge is to keep humble and goal-
oriented in the best times of the company.’ Dana has been a 
board member and Vice-President of FINAT since 2023.

MARIKA KNORR
Head of Sustainability and Communication at CCL Label and 
Innovia. Enthusiastic communication professional with a 
strong interest in creating valuable content and storytelling 
with a focus on sustainability. Many years of experience in 
internal and digital communication departments of 
corporations with the main focus on interviews, change 
management, speech writing, creating state-of-the-art 
Websites and internal Board communication. Grew up 
bilingual (English/German) and is based in Cologne, 
Germany now which offers the perfect springboard for my 
ventures around the world to engage in my other passions 
travel photography, foods from foreign countries (used to 
work as a food critic when I was studying!!) and big city 
architecture. External Communication, Press Releases, 
Internal Communication, Market Communication, 
Onboarding Communication, Events, Trade Fairs, Online-
Marketing, Strategic Marketing, Branding, CRM, E-Business, 
Social Media, Social Commerce, Integrated Communication, 
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Web-Concepts, Project Management, Direct Marketing, 
E-Mail Marketing, Digital Brands, SEO, SEM, Communication 
Consulting, Banner, Online Advertising, Mobile Marketing, 
Open-Source, Typo 3, Joomla, Wordpress.

ALICE KOSSE
Alice Kosse is Senior Marketing Executive at LOUPE Global 
(formerly Labelexpo Global Series) and Labels & Labeling, 
working across the world’s leading label, package printing 
and converting exhibitions and publications.  
Her experience includes managing the Labels & Labeling 
webinar series and providing marketing support to 
international industry events across the globe, such as 
Mexico, the United States, the Middle East and Europe.  

ALEŠ KRMELA
Aleš is Director Strategic Business Area Release Base Paper/
Pressure-sensitive applications. He holds a Ph.D. in company 
management and economics and a Master of Business 
Administration. He has been employed with delfortgroup 
since April 2011. In his current role he is responsible for global 
sales, marketing, customer service, production planning, 
technical customer service, product development, business 
development and logistics. Areas he is focusing on are 
pressure-sensitive, self-adhesive, release base papers and 
label papers.

CARMEN LAPPÍ
Carmen Lappí Moreno is Director of Corporate Development 
and Board Member at Lappí Labels & Flexible Packaging, a 
third-generation family business specialised in labels and 
flexible packaging. She graduated cum laude in International 
Business, began her career in M&A, and joined Lappí in 2022, 
as the group was preparing to acquire two companies and 
double its size. Since then, her work has combined corporate 
transformation, commercial digitalisation, operations and 
process improvement. This path has shaped the way she 
looks at artificial intelligence from an industrial perspective: 
orders, data, people, decisions and operational friction. At 
Lappí, Carmen leads an AI adoption process based on one 
conviction: before automating, a company needs to 
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understand how it works. AI is becoming part of the 
corporate strategy as a way to review processes, build 
internal capabilities and give the organisation greater 
capacity to grow in a structured and scalable way.

ISIDORE LEISER
Isidore Leiser was a speaker for different organisations like 
Finat, AWA, Intergraf in Europe and in the United States on 
topics of In mould labels and sleeves. Isidore Leiser also was 
part of the steering committee for the study “Study on the 
competitiveness of the European Graphic Industry: Prospects 
for the EU printing sector to respond to its structural and 
technological challenges. 2007” Isidore Leiser was a member 
of the board of Finat from 2011-2017. Within Stratus he is 
responsible for the collaboration between the different 
companies within the group: 

1. Purchasing | 2. Commercial | 3. Information technology
 
Eearlier, during his professional career at KPMG, Isidore 
Leiser participated to a number of projects which 
include:Financial Management, Organisation and Finance, 
Information Technology

MARTIN LEITNER
Director Product Management – Labels & Flexible Packaging, 
Durst Group AG. Since 14 years, Martin is already part of the 
Durst Group AG and active in the Labels & Flexible Packaging 
division. With his technical background he started in the 
service division but soon turned to product management 
where today he is responsible, with the assistance of his 
team, for shaping the successful Durst printer and inks 
portfolio for the Labels and Flexible Packaging division.

JULES LEJEUNE
Born 1961 The Hague, married, with 3 children. Jules studied 
International Economics at the Erasmus University of 
Rotterdam. After his graduation in 1987, he joined the Dutch 
merchant Bank Mees & Hope in Amsterdam as a market 
analyst and management trainee before joining LEJEUNE 
Association Management in 1991. In January 2001, he was 
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appointed Managing Director of Lejeune Association 
Management, the company which he took over from his 
father in 2002. Within the LEJEUNE Office, he also holds the 
responsability of several international associations within the 
labelling and  packaging industry. Since 1998, he has been 
the Secretary-General, now Managing Director of FINAT, the 
world-wide association for the self-adhesive labelling 
industry with 400 members in nearly 50 countries.

LUC LEJEUNE
Luc Lejeune is a staff member at FINAT. With a background in 
sustainability, he has developed broad experience across the 
Benelux packaging industry. As Secretary of StiMo, he also 
represents the collective interests of five material organisations 
covering paper and board, wood, plastics, glass, and metal, all 
committed to closing the packaging loop and optimising 
recycling systems. Previously, he served as Secretary of EFTA 
Benelux, the Benelux flexographic printing association 
focused on technical training and education. He also worked 
as Sustainability Advisor to Kartoflex, the Dutch employers 
association for folding carton and flexible packaging.

BERT VAN LOON
I grew up in the publishing industry where I held positions in 
sales, marketing and business development. I was given the 
opportunity to lead multidisciplinary teams, where I was able to 
ensure that business and creativity joined forces to give birth to 
client happiness. I often worked in international alliances across 
Europe. After a few years as the managing director of a 
publishing group in Belgium, I decided that I preferred 
concepts, strategy and projects to corporate management.
I launched my independent strategy and concept practice in 
1997. Over the years, I experienced the transition from ‘print 
only’ to digital and cross-media, right from within the heart of 
the industry. I learned while doing and I saw both success and 
failure up close. Along the most diversified set of projects from 
different clients during all those years, I also participated as an 
entrepreneur in various publishing and media initiatives. Some 
worked wonders, some didn’t: I learned on the job in a 
fast-changing environment.
My experience of bringing business and creativity together to 
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realise organisations’ marketing and sales objectives is a 
valuable asset in today’s content marketing world. My strength 
lies in projects where I can develop new initiatives or re-
engineer existing ones, while teaching new skills to my client’s 
teams as they earn and learn. I love to work in a 
multidisciplinary and international environment, bringing my 
half-Dutch and half-French background to the table with a 
mixture of Dutch bluntness and French finesse.

BEATRIZ SUÁREZ LÓPEZ
My name is Beatriz Suárez López, founding partner and 
strategy director at Estudio Maba, a design studio 
specialising in branding and packaging for consumer brands. 
For over 10 years, I have been leading a multidisciplinary 
team that creates innovative and effective solutions, based 
on a deep understanding of the market, the consumer and 
neuroscience.
My mission is to build a visual and emotional language for 
brands, enabling them to stand out, communicate their 
promise and connect with their audience. To this end, I draw 
on my training and experience in psychology, marketing, 
neuromarketing and design, as well as my strategic and 
creative vision. Furthermore, I share my passion and 
knowledge as a lecturer in branding and strategy, as well as 
co-director of an online master’s degree in strategic 
packaging design.

STEVE METCALF
Steve Metcalf is the founder and CEO of IMAGINE AI LIVE, the 
world’s first truly AI-native conference and event platform for 
enterprises and businesses, and AD LEGENDS AI, the world’s 
first fully-functional AI-powered advertising agency.
As a former co-founder and CEO of a global industrial 
technology company, Steve brings decades of experience in 
leadership, technology, operations, and enterprise digital 
strategy, including significant executive roles at Accenture 
and SAP-Ariba.
Steve is dedicated to transforming how organizations 
connect and collaborate through AI. As a Chief AI Officer, he 
leads the strategic vision of Imagine AI Live, and advises 
other organizations in the same capacity, focusing on 
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practical AI applications, automation, and innovation for 
enterprises. His work spans the Fortune 500 to the Fortune 
5000, along with startups, associations and foundations of all 
sizes.His leadership philosophy emphasizes imagination in AI, 
fostering innovation and knowledge sharing. Metcalf’s 
passion for mentoring and influencing the next generation of 
entrepreneurs and technologists drives his commitment to 
accelerating AI adoption across industries.

FELIX NEUMANN
Felix Neumann is a sales expert and the next generation to 
Achertäler Druckerei GmbH & Co. KG, holding a master’s 
degree in sports, business, and law. He combines business 
management expertise with a sales-oriented mindset and 
works at the intersection of customer service, market 
analysis, and business development. His focus is on building 
sustainable customer relationships as well as developing and 
implementing effective company strategies and digitalisation. 
As the next generation, he brings analytical strength, 
future-driven mindset and practical experience in day-to-day 
operations to the table.

WILL PARKER
Will Parker is an experienced Chief Executive Officer with a 
demonstrated history of working in the packaging and 
containers industry across the UK and Europe. Primarily in 
distressed turnaround, operational improvement and 
divestiture challenges. 

COREY REARDON
Corey is President & CEO of AWA Alexander Watson 
Associates, a position he has held since he acquired the 
business in 1999.
Corey is an industry expert with an established career in the 
industry, he serves on many company boards, is a regular 
speaker at key industry events around the world; and 
consults privately for client companies on marketing and 
strategic planning. Corey Reardon is a graduate of the 
University of Cincinnati in Marketing and Strategic Planning 
and the Kellogg School of Management at Northwestern 
University in Industrial Marketing.
He began his career nearly 30 years ago in Corporate 
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Strategic Planning, joining Loparex (then H P Smith and 
Rexam Release) in 1987, where he held a number of 
increasingly senior roles in various Product Management, 
Marketing and Business Development positions worldwide, 
including roles in Brussels, Hong Kong and finally The 
Netherlands, as Director of Marketing and Sales for European 
operations. He then joined Avery Dennison, as Marketing 
Director for Europe until he acquired AWA in 1999.

DIEDERIK SAMSOM
Diederik Samsom studied physics at Delft University of 
Technology before working as a Greenpeace activist and 
campaigner in the field of energy and climate. Samsom 
entered politics in 2003 and was a member of the House of 
Representatives until 2016. During his tenure, he focused on 
energy and environmental issues and advocated for 
renewable energy and combating climate change. In 2012, 
Samsom became leader of the Dutch Labor Party, leading 
the party in national elections and in a coalition government 
later that year.
Between 2017 and 2019, Samsom worked as a consultant in 
both the public and private sectors, where he helped 
establish the Dutch Climate Agreement and provided 
strategic advice to investors and energy companies. In 2019, 
he became chief of staff to Executive Vice President 
Timmermans at the European Commission. He played a key 
role in the design and implementation of the European Green 
Deal and other signature European policies, such as the 
Recovery and Resilience Fund to restore European 
economies after COVID and the RePowerEU plan to make 
Europe independent of Russian gas after the invasion of 
Russia of Ukraine in 2022.

PETER SASIN
Peter Sasín – is the author of the bestseller TRIUMF, a 
Transformational Master-Speaker®, and a Certified NLP 
Trainer. He is the co-founder of the NLP Academy, as well as 
the Academy of Transformational Speakers®, which helps 
people maximize their rhetorical skills and harness their full 
influence.
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Peter specializes in human psychology and transformational 
communication. He is also the creator of a system for 
achieving great results: M.A.G.I.C. Reality Creator® and other 
transformational programs that help people discover and live 
their full potential. Furthermore, he argues that we cannot 
change slowly, but only quickly. And that communication is 
always manipulative. Therefore, it is entirely up to us in which 
direction we want to “manipulate” others—and ourselves.
Peter Sasín is a certified and licensed Neuro-Linguistic 
Programming (NLP) Trainer. In his daily practice, he works 
with professional athletes, top executives, and artists.

DOMINIQUE SCHREINEMACHERS
Dominique is one of the few female military pilots in the 
Dutch Air Force, a skilled mediator, and a behavioural 
influence psychologist. She was trained by former Vietnam 
War veterans in the United States. As a woman, she has 
successfully held her ground in a male-dominated field, 
excelling through the most challenging training sessions and 
missions. Serving in Afganistan, her helicopter was hit by the 
Taliban and her narrow escape ending in a crash landing at a 
US base became an important part of her story.
Dominique has extensively studied the exceptional skills of 
military pilots. By combining this knowledge with her 
expertise in behavioural psychology, she delivers 
transformative experiences. She has an exceptional ability to 
clearly articulate and reveal the strengths of each individual 
or team. With a unique blend of discipline, adaptability, and a 
deep understanding of human behaviour, Dominique 
empowers individuals to surpass their limits. She has brought 
together some of the most experienced Air Force pilots to 
train organisations and businesses worldwide.

VLAD SLJAPIC
Dr. Sljapic is an independent strategic advisor currently 
engaged as Strategic Partnerships Director at Watermill 
Press Ltd., a specialist label manufacturer and RFID/
traceability solutions provider within Nordvalls Label Group 
and Possehl Identification Solutions (PID), part of L. Possehl & 
Co. GmbH. 
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Vlad began his career in academia, holding a series of 
Research Fellowship positions at UK universities following a 
degree in Mechanical Engineering, a Master’s in Engineering 
Management, and a PhD in Nanotechnology for inkjet-
printable electronics from the University of Birmingham. His 
research spanned molecular-scale sensor development and 
biomedical lab-on-chip applications. 
He subsequently built a substantial commercial career 
across major international organisations in the printing and 
identification sectors, including Domino Printing Sciences 
(Brother Corporation) and Flint Group Digital (Xeikon) and 
Graphimecc Group. For the past decade, through his 
consulting practice, Vlad has also specialised in running 
VC-backed technology start-ups implementing corporate-
grade AI (Artificial Intelligence) solutions in global 
organisations (DHL, Swiss Re, Merck, Bayer Pharma, MOPAC 
London, etc). He holds an MBA focused on digital print 
business management. In his current consulting role, Vlad 
leads strategic partnerships across the PID group ecosystem, 
with a particular focus on connected identity, RFID/
traceability, and regulatory compliance - including GS1 
Sunrise 2027, the UK Deposit Return Scheme, and evolving 
packaging and product labelling legislation. 
Vlad is a British national based in Cambridgeshire.

CATALINA STEENBAKKERS
Catalina works at AWA as a Sr. Consultant in Market 
Intelligence and Business Insights. At AWA, Catalina has led 
multiple projects related to coating, converting, specialty 
paper, films, and packaging industries and has authored 
in-depth reports. Before joining AWA, she worked in the ICT 
industry for two years after completing her Bachelor’s in 
International Business and Master’s in Marketing 
Management at Tilburg University.

FRANCESCA STEVENS
Francesca has been the Secretary General  of Europen since 
2020. An experienced public affairs professional, prior to 
joining Arconic, Ms Stevens was Head of EU Relations at 
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Alcoa, and held public affairs roles at Hyundai Motor 
Company, the Confederation of Italian Industry and Alcan. Ms 
Stevens holds a degree in Political Science and International 
Relations from the University of Turin in Italy and a Master of 
Art’s Degree in European Studies from the College of Europe 
in Warsaw, Poland.

MARIUS TENT
Marius Tent is a recognized leader in Packaging Sustainability, 
passionately driving innovation for People, Planet, and 
Business. With over 20 years at top companies like Wrigley, 
Mars Wrigley, and Danone SN, Marius has led transformative 
packaging strategies and championed groundbreaking 
innovations.
In 2024, Marius founded ViaPackaging UG, providing tailored 
solutions in Packaging Innovation and Sustainability. Later 
that year, he co-founded 360packmastery.com, an essential 
digital platform simplifying the EU Packaging and Packaging 
Waste Regulation (PPWR), offering compliance solutions and 
key insights across Europe.
Widely recognized as Packaging Sustainability ambasador, 
Marius frequently contributes to industry webinars and 
discussions in partnership with Packaging Europe and 
360PackMastery. 
Additionally, he actively collaborates with CEFLEX, advancing 
circular economy practices for flexible packaging in Europe & 
Member states, and with CELAB Europe, promoting 
circularity for Release liners & Matrix.
Marius remains dedicated to empowering businesses with 
sustainable packaging solutions that drive compliance, 
sustainability, and commercial success.

NANETTE THOMAS
Nanette Thomas is a Danish entrepreneur and Founder & 
CEO of Synthogra, a specialist in printable synthetic papers 
and packaging films.
With 30+ years of experience in materials development for 
labels and packaging, she is recognised for turning complex 
technical challenges into commercially successful, 
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responsible solutions. Nanette is a strong advocate for 
industry collaboration, innovation, and environmental 
responsibility, and is a respected voice in the European label 
and packaging sector, including board-level engagement 
with FINAT.

ANDY THOMAS-EMANS
Andy Thomas-Emans has been writing about the print and 
packaging industries for over thirty years. He edited British 
Printer and Packaging News magazines in the 1990s, before 
joining Labels & Labeling in 1998 where he was managing 
editor for twenty years. Today Thomas-Emans is Strategic 
Director of Markets Labels+Packaging Group. In this role he 
works across the portfolio of global LOUPE exhibitions and 
summits, Labels & Labeling magazine and Label Academy 
educational solutions. Thomas-Emans has authored a 
number of industry textbooks including Guide to Self-
Adhesive Label Technology and is technical editor of the 
Encyclopedia of Label Technology.  

ILKE TOYGÜR
Dr. Ilke Toygür is the Director of the IE Global Policy Center 
and Professor of Geopolitics of Europe at the School of 
Politics, Economics, and Global Affairs at IE University. In 
addition, she is a senior associate at the CSIS Europe, Russia, 
and Eurasia Program and serves as an elected board 
member of the Trans European Policy Studies Association 
(TEPSA) in Brussels. Furthermore, she has been selected as a 
Mercator Fellow for 2024.
Her main areas of expertise include European integration, EU 
institutions, elections and democracy in Western Europe, the 
geopolitics of Europe, transatlantic relations, and Turkey’s 
relations with the West. She holds a BA degree and an MA 
degree in Economics, an MA degree in Democracy and 
Government, and a PhD in Political Science.
Dr. Toygür began her career back in 2008, working at the 
Economic Development Foundation (IKV), a research institute 
focusing on the European Union. In 2016, she completed her 
PhD degree in Political Science at the Autonomous University 
of Madrid. Her doctoral research focused on the impact of 
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European integration on the vote and party  system change 
in Western Europe in times of crises. In 2015, she was granted 
a Mercator-IPC Fellowship at the Istanbul Policy Center. 
Following her PhD, she worked for the Elcano Royal Institute 
in Madrid and for the German Institute for International and 
Security Affairs (SWP) in Brussels. She has also been a 
lecturer at the University Carlos III of Madrid and a visiting 
researcher at the European University Institute (EUI), 
University of Mannheim, and Brookings Institution.
Her research and articles have so far appeared in Carnegie 
Europe, the German Marshall Fund of the United States, the 
Brookings Institution, the Financial Times, Foreign Affairs, 
Foreign Policy, Der Spiegel, and El País, among others. She 
frequently comments on European affairs in the international 
media. She is native in Turkish, speaks fluent English and 
Spanish. 

PHILIPPE VOET
Philippe is the current FINAT President and the General 
Manager of Etivoet in Belgium. He has a 20+ year experience 
in manufacturing and packaging. 

STEFANIE WAREKA
Stefanie Wareka, MSc, MSc, represents the 5th generation of 
the founding family of Marzek Etiketten+Packaging. Her areas 
of responsibility include Marketing, Public Relations and 
Business Development. In this capacity, she is involved in 
both operational and strategic management. She leads the 
Design Department, drives creative concept development, 
and represents the company at events and public 
engagements. Additionally, she is responsible for internal and 
external communications and fosters intercultural 
collaboration across international markets.
She studied at Webster Private University in Vienna, the 
United International Business School (UIBS) in Madrid, and 
the New Design University in St. Pölten. Her professional 
experience includes internships across the family business as 
well as international roles at Collotype Labels in California, 
USA, and HP Indigo’s Management Growth Team in Nes 
Ziona, Israel.
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KEEPING THE COURSE: CLIMATE  
AMBITION, COMPETITIVENESS AND THE 
LEVEL PLAYING FIELD IN EUROPE 
BY DIEDERIK SAMSOM

As former Head of Cabinet to EU Commissioner Frans 
Timmermans and one of the key architects of the European 
Green Deal (now called the Clean Industrial Deal), Samsom 
brings a rare insider perspective on how policy is shaped and 
where it is heading next.
For many in the industry, recent years have felt like a 
regulatory whirlwind. From PPWR and EUDR to CSRD, 
alongside increasing demands for carbon footprint 
transparency, businesses have been pushed to adapt at 
pace. But as Samsom has highlighted in his recent 
reflections, the conversation in Brussels is evolving. While 
climate ambition remains critical, there is growing political 
pressure to safeguard Europe’s industrial competitiveness in 
a complex geopolitical environment.
This shift is already visible in the European Commission’s 
emerging “Omnibus” approach, which may streamline, delay, 
or soften elements of existing legislation. As Samsom has 
noted, this raises a crucial dilemma: how to maintain 
momentum on decarbonisation while ensuring a fair playing 
field, especially for companies that have already invested 
heavily in compliance.

LEADING UNDER PRESSURE: WHAT 
LABEL PRINTERS CAN LEARN FROM 
EXTREME DECISION-MAKING
BY DOMINIQUE SCHREINEMACHERS
As the FINAT European Label Forum 2026 
draws to a close, one final session will leave a lasting 
impression; not just on how you think about business, but on 
how you lead within it.

SPEAKER BLOGS 
Below is a selection of stories submitted by a number speakers. 
To view more articles, please visit the news’ section of the  
ELF website at: www.europeanlabelforum.com/news
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Dominique Schreinemachers’ keynote, “Return to Base: 
unlocking your core strengths for business performance,” is 
more than a talk. It is a powerful experience that challenges 
label printers to rethink performance, resilience, and 
leadership in today’s demanding environment.
In an industry navigating constant change, from regulatory 
pressure to evolving customer expectations, the ability to 
perform under pressure has never been more critical. 
Dominique brings a perspective unlike any other. As a former 
Dutch Air Force pilot, behavioural psychologist, and mediator, 
she combines real-life, high-stakes experience with deep 
insights into human behaviour.
Her story is both gripping and thought-provoking. When her 
helicopter was shot down in Afghanistan, everything she 
thought defined her capabilities was stripped away. What 
followed was a profound journey into understanding 
resilience, decision-making, and the power of returning to 
one’s core.
For label printers, the relevance is immediate.
Running a successful label business today requires more 
than technical expertise. It demands clarity under pressure, 
strong leadership, effective collaboration, and the ability to 
adapt in uncertain conditions. Dominique translates these 
principles into practical insights that resonate directly with 
business reality.
Through compelling visuals and sharp psychological 
analysis, she will challenge you to reconnect with your core 
strengths and show how this can unlock stronger 
performance, both individually and organisationally.

FROM INSIGHT TO ACTION: UNLOCKING AI 
POTENTIAL AT ELF 2026 
BY STEVE METCALF
Artificial Intelligence continues to reshape 
industries at an unprecedented pace, and the 
label and packaging sector is no exception. At the FINAT 
European Label Forum 2026, AI takes centre stage with a 
powerful combination of strategic insight and hands-on 
application, designed specifically for label converters.
A key highlight of the programme is the AI keynote by Steve 
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Metcalf, founder of Futury and AdLegends. His tailored 
presentation will bridge the gap between cutting-edge AI 
developments and real-world business opportunities for the 
label industry. Attendees can expect a clear, actionable 
perspective on how AI can drive operational efficiency, 
enhance decision-making, and unlock new growth potential 
in print and packaging. Beyond the technology itself, Metcalf 
will also address the leadership mindset required to 
successfully navigate this transformation.
What makes this year’s event particularly valuable is the 
strong focus on practical implementation. Building on the 
keynote, Carmen Lappí of Spanish label printer Lappí Labels 
& Flexible Packaging will share its journey in taking the first 
concrete steps with AI on the production floor, offering a 
relatable, real-life example of how innovation can be 
translated into measurable impact.
To deepen this learning experience, Metcalf will also host an 
optional breakfast workshop session. This interactive format 
will give participants the opportunity to work directly with AI 
tools and frameworks, gaining practical insights they can 
immediately apply within their own organisations. From 
identifying relevant use cases to shaping an AI roadmap, the 
session is designed to move participants from inspiration to 
execution.
For label companies, the urgency is clear. AI is no longer a 
future concept. It is already being embedded into production 
processes, supply chains, and customer engagement 
strategies. Companies that fail to explore and adopt these 
technologies risk falling behind in an increasingly competitive 
and data-driven market.

EUROPEAN LABEL MARKET: 
FROM RECOVERY TO  
RECALIBRATION 
BY JULES LEJEUNE AND 
CATALINA STEENBAKKERS
As the European label industry moves into 2026, the market 
is no longer defined by volatility, but by stability, complexity, 
and cautious growth. At the FINAT European Label Forum 
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2026, the session “European label business landscape in 
2025–2026” offers a concise, data-driven update on where 
the industry stands today.

In just one hour, three expert perspectives will provide clarity 
on demand, sentiment, and competitive pressures across the 
value chain.

First, Jules Lejeune (FINAT) will present the annual overview 
of European self-adhesive label materials consumption, 
based on Panteia statistics. This analysis tracks volumes, 
material developments, and the market’s transition toward a 
more GDP-like growth profile.
Next, Catalina Steenbakkers (AWA) will share the latest 
FINAT RADAR insights from converter and brand owner 
research. The findings highlight a market that has stabilised, 
but where success increasingly depends on managing 
complexity, ensuring flexibility, and maintaining margins in a 
cautious environment.

Catalina comments, “2025 saw the European label market on 
a more stable footing following the volatility of the previous 
two years. Demand was constrained but remained resilient, 
with an overall growth rate of 1.6%, supported by steady 
consumption of packaged food, beverages, and health and 
personal care products. Brand owners and retailers continue 
to manage inventories carefully. Across technologies, sleeve 
labels were the fastest-growing technology (2.8%), driven by 
the beverage segment and growth investments in the 
functional beverage market. Pressure-sensitive labels grew 
at a more moderate 1.4%, as growth in the VIP segment 
decelerated. Looking ahead to 2026, the market is expected 
to remain broadly stable, with modest growth supported by 
gradual improvements in consumer spending, continued 
innovation in materials, and growing attention to recyclability 
and to regulatory developments such as the EU’s packaging 
and sustainability frameworks. However, external geopolitical 
forces pose a significant concern for the label market, with 
potential impacts on material costs and supply chains.”
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PANEL DISCUSSION 
“DECODING THE BRAND PRIORITIES:  
A 360° VIEW ON FUTURE LABEL EXPECTATIONS”
A challenging environment shaped by shifting consumer 
demands
In today’s increasingly complex packaging landscape, 
collaboration across the value chain is no longer optional; it is 
essential. For label printers, staying closely connected with 
brand owners and designers is key to understanding evolving 
expectations and translating them into impactful label 
solutions.
Brand owners are navigating a challenging environment 
shaped by shifting consumer demands, sustainability 
pressures, and supply chain volatility. As Corey Reardon of 
AWA Alexander Watson Associates observes: “The 
expectations from Brand Owners at the demand side of the 
value chain are broad and complex. Brands are fighting their 
own battles for shelf space, customer engagement, and 
supply chain disruptions. Being at the end of the supply chain 
creates challenges that are magnified by x times compared 
to the label supply chain. Although the label is important, 
even critical, it is one of many material and packaging 
components in addition to the actual product they are selling 
to consumers.”
This broader perspective highlights an important reality: 
labels must not only perform technically, but also integrate 
seamlessly into wider brand and packaging strategies. From 
sustainability credentials and recyclability to digital 
functionality and visual differentiation, the expectations 
placed on labels continue to expand.
At the same time, the role of design is evolving. Beatriz 
Suarez Lopez of studio MABA captures this shift clearly: 
“Designing today means taking responsibility for every link in 
the chain: from origin to final impact, integrating clients and 
producers as active participants in the process.” For label 
printers, this reinforces the importance of early engagement 
in the design process, where material choices, print 
techniques, and embellishments can be aligned with both 
creative vision and production realities.
Understanding these interconnected priorities and identifying 
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where current solutions fall short will be critical for future 
success. Opportunities lie in bridging gaps between 
innovation and application, between design intent and 
production feasibility, and between brand ambition and 
supply chain execution.
These themes will be explored in-depth during the panel 
discussion “Decoding the brand priorities: A 360° view on future 
label expectations” at the FINAT European Label Forum 2026. 
Bringing together brand specialists, designers, and industry 
experts, this session offers valuable insights grounded in real-
world research and practical experience.
For label printers and their suppliers, this is more than just a 
conversation; it is essential intelligence. The perspectives 
shared in this session, alongside the broader programme, 
provide actionable insights that can help businesses better 
align with brand needs and unlock new opportunities. Simply 
put, this is knowledge the industry cannot afford to miss.

PANEL DISCUSSION
WHAT’S DRIVING INNOVATION IN THE LABEL  
INDUSTRY?
Innovation in the label industry is no longer driven by a single 
trend, it is the result of multiple forces converging at speed. 
At the FINAT European Label Forum 2026, industry leaders 
will come together to unpack the key drivers shaping the 
next generation of labels and packaging solutions.
One of the most visible catalysts is the rapid evolution of 
packaging formats. As highlighted by panelist Nanette 
Thomas (Synthogra), innovation is increasingly extending 
beyond traditional labels into new applications: “The new 
innovative area is pouches, but many different packs are being 
developed (see video).” This shift reflects growing brand 
demand for differentiation, convenience, and sustainability, 
pushing converters to expand their capabilities and rethink 
how labels integrate with flexible packaging formats.
At the same time, regulatory pressure is emerging as one of 
the most powerful, and complex, drivers of change. Stijn 
Billiet (MCC) underscores the scale of this impact: “Today’s 
rapidly evolving regulatory landscape is reshaping both 
strategic priorities and day-to-day operations.” With new 
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mandates around recyclability, material usage, and circularity, 
companies are being forced to adapt quickly. However, as he 
points out, this transition is not without challenges. The gap 
between regulatory ambition and practical feasibility remains 
significant, particularly when infrastructure and material 
availability lag behind expectations.
Beyond regulation and new formats, technology continues to 
accelerate innovation across the value chain. Advances in 
automation, AI, and digital workflows are enabling smarter 
production, improved efficiency, and greater responsiveness 
to customer needs. At the same time, customer expectations 
themselves are evolving, demanding shorter runs, faster 
turnaround times, and more sustainable solutions.
What becomes clear is that innovation in the label industry is 
not just about adopting new technologies. It is about 
balancing multiple pressures: regulatory compliance, 
economic realities, performance requirements, and 
sustainability goals. As Stijn notes, “sustainability can’t be 
defined by idealistic targets alone. It must be rooted in technical 
realism, credible data, and fit-for-purpose solutions.”
This panel will offer a unique opportunity to hear directly 
from those navigating these challenges, sharing real-world 
insights on where to invest, how to adapt, and what it takes to 
stay competitive in a rapidly transforming packaging 
ecosystem.

PANEL DISCUSSION
WHAT PACKAGING REGULATIONS MEAN FOR THE 
LABEL INDUSTRY
As sustainability regulation continues to reshape the 
European packaging landscape, many label companies find 
themselves asking the same question: what does this 
actually mean for my business today? At the FINAT European 
Label Forum (ELF) 2026, one session is designed to provide 
exactly those answers.
The Sustainability Dialogue “Beyond Compliance”: what 
regulation means for you brings together three leading 
voices from across the value chain: Stijn Billiet (MCC Label), 
Francesca Stevens (EUROPEN), and Pablo Englebienne 
(FINAT). Together, they will unpack how the growing body of 



FINAT EUROPEAN LABEL FORUM 2026 | 73

LE
C

T
U

R
E

R
S

EU legislation is moving from high-level ambition to real-
world implementation and what that means in practice for 
label printers and their suppliers.
From PPWR and recyclability requirements to extended 
producer responsibility and data-driven reporting obligations, 
the regulatory landscape is becoming more detailed and 
demanding. Beyond understanding the rules for compliance, 
the challenge for businesses requires knowing what to 
prioritise and how to generate sustainable value for 
customers.
This session goes beyond theory. Expect a pragmatic and 
interactive exchange focused on actionable insights: what 
regulatory requirements should be at the top of your agenda, 
where the biggest operational bottlenecks are emerging, and 
how collaboration across the value chain can unlock 
progress. Crucially, it will also address how companies can 
continue to invest with confidence, while advocating for a 
workable Single Market and a fair level playing field.
For businesses navigating complex requirements with limited 
time and resources, this dialogue offers much-needed clarity. 
It’s an opportunity to cut through the noise, benchmark your 
approach, and leave with a clearer sense of direction.
For businesses navigating complex requirements with limited 
time and resources, this dialogue offers much-needed clarity. 
It’s an opportunity to cut through the noise, benchmark your 
approach, and leave with a clearer sense of direction.

PANEL DISCUSSION
THE PACKAGING INDUSTRY IS NOT FACING CHANGE, 
IT IS LIVING THROUGH IT
THE FUTURE OF PACKAGING IS BEING WRITTEN 
NOW. WILL YOU BE PART OF IT?
From regulatory transformation and sustainability demands 
to generational shifts in leadership and rapidly evolving 
customer expectations, the pace and complexity of change 
have never been greater. For label printers across Europe, the 
question is no longer if transformation is needed, but how to 
navigate it successfully.
This is exactly why the FINAT European Label Forum 2026 
(ELF) remains the place where the industry comes together. 
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Not only to understand these changes, but to shape the 
response. At ELF 2026, one of the standout sessions will 
bring together industry leaders for a candid, story-driven 
panel discussion on how packaging businesses are evolving 
in practice and what it truly takes to build a future-proof label 
company.
From Disruption to Direction: Learning from Industry 
Leaders
Change in packaging is not arriving in a single wave. It is 
unfolding through multiple forces at once: regulatory 
pressure, technological innovation, and shifting market 
dynamics. As panelist Isidore Leiser, CEO and owner of 
Stratus Packaging Group, highlights: ‘The label industry is 
entering one of the most transformative periods in its history. 
Regulatory developments such as the PPWR, the EUDR, the 
CLP revision, and increasingly stringent food safety 
requirements are reshaping not only materials and 
formulations, but entire supply chains.’
These developments go far beyond compliance. They 
demand a fundamental rethink of how label businesses 
operate, from product design and sourcing to recyclability, 
traceability, and customer advisory. ‘Sustainability is no 
longer a positioning argument — it is becoming a structural 
requirement embedded in legislation.’
This new reality requires more than technical adaptation. It 
calls for strategic leadership, operational excellence, and 
above all, collaboration across the value chain.
Building Businesses That Endure
Alongside regulatory transformation, another critical 
dimension of future-proofing lies within the organisations 
themselves: leadership, succession, and long-term vision. 
Stefanie Wareka, representing a fifth-generation family 
business, shares a powerful perspective: ‘For us, future-
proofing is not a trend but a responsibility: each generation 
must leave the company stronger, economically and 
sustainably, than it inherited it.’
Her experience underlines a key theme of the panel: 
resilience is built over time, through deliberate choices. From 
managing succession and leadership transitions to scaling 
operations without losing agility to redefining business 
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models, the discussion will explore the real decisions 
companies are making today to remain competitive 
tomorrow. ‘Open dialogue across generations, the courage to 
innovate while respecting legacy, and strong family 
alignment are key to ensuring long-term resilience and 
relevance.’
Turning Insight into Action
What makes this panel particularly valuable is its practical 
focus. This is not theory. It is a conversation grounded in 
real-world experience, from companies actively 
implementing innovation, navigating regulatory complexity, 
and transforming their operations. Whether you are leading 
an established family business, scaling a growing label 
operation, or stepping into leadership as part of the next 
generation, this session will offer honest lessons, actionable 
perspectives, and the confidence to navigate transformation.

EASTER REFLECTIONS: FROM INDUSTRY 
DRIVERS TO STRATEGIC SCENARIOS: 
NAVIGATING THE LABEL INDUSTRY  
IN 2026 
BY JULES JULES LEJEUNE

At the end of a calendar year, just before Christmas, it is always 
a natural moment to reflect on past achievements, the 
takeaways from the previous 12 months, and the outlook for the 
coming cycle. This year, Easter offers a timely moment for the 
same exercise. Not only because it coincides with the beginning 
of Q2, with some businesses closing their financial year at the 
end of Q1, but also because an eventful first quarter (and in 
particular the turbulence caused by geopolitical interventions in 
Latin America, Northern Europe, and most recently the Middle 
East) compels us to reassess the outlook.
I have just received the Q1 edition of Labels & Labeling, 
featuring a summary of global label industry predictions for 
2026 from nearly 80 business leaders, most of them 
European suppliers to the label industry. These views were 
collected around the turn of the year. When we compare this 
collective industry perspective with the findings from the 
most recent FINAT RADAR Converter Survey (Q2 2025) and 
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the FINAT RADAR Brand 
Owner Survey (Q4 2025), 
we get a consolidated 
view of the priorities and 
expectations of around 
200 actors across the 
label and packaging 
value chain. 

Based on that comparison, 
we identified the following 
top 10 industry drivers for 
2026.
1.	 Sustainability moves from strategy to compliance 

Regulations such as PPWR, EPR and recycling targets are 
forcing the practical implementation of circular packaging 
solutions, including wash-off labels, mono-material designs, 
linerless formats and recyclable constructions.

2.	 	Labels become enablers of circular packaging 
Labels are no longer merely decorative; they are increasingly 
expected to support recycling, sorting, carbon reduction and 
circular material flows.

3.	 	Operational efficiency becomes the core competitive metric 
With persistent margin pressure and labour shortages, 
converters are focusing on automation, uptime, waste 
reduction and productivity per operator. Investment decisions 
increasingly depend on measurable ROI.

4.	 	Automation and AI move into the production core 
AI-driven workflows, predictive maintenance, vision systems 
and automated order processing are transforming production 
and enabling more stable operations.

5.	 Digital and hybrid printing become the standard production 
model 
Hybrid flexo-digital production architectures continue to 
expand, allowing converters to manage shorter runs, SKU 
proliferation, faster design cycles and late-stage customization.

6.	 SKU proliferation and faster time-to-market 
Brand owners are demanding shorter production runs, more 
frequent artwork changes, faster lead times and greater 
flexibility. This structural shift strongly supports digital printing 
and agile workflows.

INDUSTRY DRIVERS MAP 2026
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7.	 Smart labels and connected packaging expand 
RFID, QR, NFC and serialization technologies continue to gain 
ground, driven by traceability, anti-counterfeiting, supply chain 
transparency and consumer engagement.

8.	 	Supply chain resilience and regionalization 
Geopolitical instability and raw material volatility are pushing 
companies toward regional sourcing, local technical support 
and stronger supplier partnerships. Resilience is becoming a 
purchasing criterion in its own right.

9.	 	Data transparency and compliance reporting 
Digital product passports, carbon reporting and traceability 
requirements are forcing companies to build more integrated 
data infrastructures across the packaging value chain.

10.	Convergence of label and packaging technologies 
Converters are increasingly diversifying into flexible packaging, 
mid-web printing, inline folding carton production and 
integrated decoration solutions. Production platforms are 
evolving to support multiple packaging formats. 

Taken together, these drivers describe an industry entering 2026 in 
a state of disciplined transformation. Growth was expected to 
remain moderate, while complexity continued to rise. 
Competitiveness was increasingly seen to depend on combining 
sustainability, digitalisation and operational excellence. In other 
words, the likely winners were those able to simplify complexity 
while delivering measurable value across the packaging value 
chain.

Stress testing the baseline scenario
However, the developments of recent weeks require an important 
next step. The question is no longer only which structural drivers 
will shape the industry in 2026, but also how resilient those drivers 
will prove under renewed geopolitical stress.
The rapidly evolving global situation is already putting upward 
pressure on raw material prices, which will ultimately feed through 
the value chain. In addition to tariff-related distortions of trade 
flows, there is growing uncertainty about the physical availability of 
critical raw materials that pass through or originate in areas 
affected by conflict. As a result, the ten drivers above should not be 
seen as a static forecast, but as a baseline that now needs to be 
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stress-tested against a more volatile external environment. 
To do that, two key uncertainties stand out:

•	 How severe and long-lasting will the geopolitical disruptions be?
•	 How quickly can the supply chain adapt operationally?

When these two uncertainties are combined, four plausible short- 
to medium-term business scenarios emerge for the label and 
packaging industry.
 

I. Managed turbulence
In this scenario, raw material prices remain elevated, and lead 
times stay volatile, but major disruption is largely avoided. The 
market remains difficult, yet manageable. Cost increases are 
gradually passed through the value chain, customers become 
more accepting of price adjustments, and converters adapt 
through tighter planning, selective inventory building, dual 
sourcing and stricter operational control. Sustainability and 
compliance continue to advance, but in a more pragmatic and 
cost-conscious way. In this environment, operational efficiency 
becomes even more critical, not just as a differentiator, but as the 
baseline condition for maintaining margins and service levels. 

II. Regional resilience race
Here, geopolitical instability proves more persistent and begins to 
reshape purchasing and supply chain strategies more 
fundamentally. Companies place greater emphasis on regional 
sourcing, local technical support and stronger supplier 
partnerships in order to reduce exposure to global disruptions. 
Resilience becomes a strategic purchasing criterion alongside 
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price and quality. This scenario also accelerates investment in 
traceability, compliance reporting and connected packaging 
solutions, as companies seek greater visibility and control across 
the supply chain. The industry becomes less globally optimized 
and more regionally anchored, with European networks and 
partnerships gaining strategic importance. 

III. Cost squeeze and shake-out
In this more severe scenario, sustained raw material inflation, tariff 
distortions and physical supply interruptions combine into 
prolonged margin pressure across the industry. Converters with 
limited scale, weak balance sheets or a narrow customer base 
come under particular strain. Investment is postponed, innovation 
slows, and consolidation accelerates as stronger players acquire or 
outlast weaker competitors. Compliance obligations do not 
disappear, but are increasingly experienced as an additional 
burden rather than a source of competitive advantage. In this 
environment, operational excellence is no longer simply a growth 
lever, it becomes a condition for survival. 

IV. Automation leap
In this scenario, the pressure created by cost inflation, labour 
shortages and geopolitical volatility triggers a much faster shift 
toward automation, AI-enabled workflows and hybrid production 
models. Rather than responding defensively, leading converters 
use the turbulence as a catalyst to redesign operations around 
productivity, flexibility and measurable ROI. Vision systems, 
predictive maintenance, automated order processing and 
integrated data infrastructures move further into the operational 
core. As a result, companies are better able to manage shorter 
runs, SKU proliferation, faster artwork changes and increasing 
compliance demands. This scenario creates a sharper divide 
between businesses that invest decisively in digital capability and 
those that remain trapped in labour-intensive, lower-margin 
operating models. In practice, the most likely future will not consist 
of one pure scenario, but of a combination of several. That is 
precisely why the strategic challenge for converters and suppliers 
is not to predict one future with certainty, but to prepare for several, 
and to build the resilience, flexibility and data-driven capabilities 
needed to perform across all of them.
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CONNECTED
OPERATIONS ARE
CLOSER THAN YOU THINK.
Quote. Plan. Produce. Ship. With Visibility and Control.

Expertise across Labels
and Flexible Packaging.

Amtech illuminates activity
into insights that connect
plants, products, and people.

Faster quoting + fewer
handoff errors

Smarter scheduling +
real-time production
visibility

Better material control
to reduce waste and
protect marginCONNECTED OPERATIONS

START WITH AMTECH.
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EXHIBITORS
The following companies are proud to present their latest 
products and developments. We invite you to visit them.

A B Graphic International Ltd	 United Kingdom
Amtech Software	 United States of America
Api Transfer Technologies	 Spain
Avery Dennison	 The Netherlands
AWA	 The Netherlands
Brotech Digital Graphics Co.Ltd	 China
CELAB-Europe	 Germany
DECOSYSTEM Srl	 Italy
Domino Printing	 United Kingdom
Dow	 Spain
DuPont de Nemours Sàrl	 Luxembourg
Durst Group AG	 Italy
Esko	 Belgium
Excelitas Technologies GmbH & Co. KG	 Germany
Gallus Ferd. Rüesch AG	 Switzerland
GEW	 United Kingdom
Grafotronic Sp z o.o	 Sweden | Poland
HERMA GmbH	 Germany
Hybrid Software	 Belgium
Innovia Films	 United Kingdom
KANZAN Spezialpapiere GmbH	 Germany
KOCHER+BECK GmbH + Co. Rotationsstanztechnik KG	 Germany
LEMORAU	 Portugal
LOUPE	 United Kingdom
Mark Andy	 United Kingdom
Martin Automatic Inc	 United States of America
Mondi	 Austria
MPS Printing BV	 The Netherlands
Nilpeter	 Denmark
OMET SRL	 Italy
PRATI	 Italy
PrintsPaul GmbH & Co KG	 Germany
ROTOCON Europe GmbH	 Germany
Sistrade Software Consulting	 Portugal
UPM Adhesive Materials	 Finland
VEBEX	 Italy

Supplier Tabletop Exhibition 2026
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Notes
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FINAT
P.O. Box 85645

2508 CH The Hague
The Netherlands

Tel. +31-70-3123910
E-mail: info@finat.com
URL: www.finat.com

 

HOTEL

Barceló Sevilla Renacimiento          
AV. Álvaro Alonso Barba s/n

41092 Sevilla, Spain
Tel. +34-954-462222

www.barcelo.com/es-es/barcelo-sevilla-renacimiento

RESTAURANT

Hotel Cortijo El Esparragal
A-66. Km. 795

41860 Sevilla, Spain
Tel. +34-955-782702

www.cortijoelesparragal.es
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